
Your 5 Step Guide To Positive Engagement 

 

 

Positive Engagement Drives Collaboration 

This is one aspect often overlooked when you are swamped trying to manage your business, 
finding the next client and ensuring clients are satisfied with your business. The reality is that 
without positive engagement, all your tasks are going to get progressively harder. You are 
going to find yourself having to add damage control to your list, often replacing key staff and 
having to manage poor performance. You have enough on your plate! Focus on positive 
engagement and achieve what every business owner wants. 

 

1 Leadership 

In today’s work environment, employees are placing more 
emphasis on the need to have great leadership. They need a 
leader with a clear vision and strategy to achieving the goals. 
This is the person that they will trust and follow because they 
want to, not because they feel they must until a better 
opportunity arises. 

 

  



2 Recognition 

Recognising exceptional achievement goes a lot 
further than we think. It is important though that we 
make sure we maintain the value of it. When you 
recognise a person for a specific task, make sure it is 
warranted. In other words, the person went over and 
beyond what was expected to achieve the desired 
result. Where it is just normal performance, a simple 
thank you is enough. 

 

3 Sense of Belonging 

Your employees want to feel that they are part of your 
business and they can contribute to the overall 
success of the business. As strange as this may sound, 
it is true. Where they have this sense of belonging, 
they will contribute, communicate with each other 
and make suggestions. Where they don’t feel it, the 
job just becomes a paycheque and nothing more. 

 

4 Autonomy 

The danger of micro-managing. Too often we create an 
environment where employees are spoon-fed with exactly 
how to perform the task without allowing any room to 
make their own decisions. This will eventually lead to 
numerous phone calls asking you to make the next 
decision or tell them how to do a job. You will note these 
employees will withdraw from contributing any 
suggestions, showing initiative or collaborating at all. 

 

5 Job Fulfilment 

The Big one! People need to feel a sense of achievement 
and if the job does not provide it, they will be looking 
elsewhere. Understand what their personal goals are and 
find ways in which you could add responsibilities to their 
role to make it achievable. At the end of the day, this will 
lead to a more productive workplace. 

 

 

 



Summary 

Your employees are the foundation on which you are growing your business. Involve them through 
cultivating a positive work environment to achieve your business goals. You will be surprised to see 
what talents may lie undiscovered in your team. You hired them for specific skills that you needed, 
and now is the time to allow them to use these talents/skills. 

In this document, we touched briefly on 5 aspects that will allow you to start on the path to positive 
engagement. If however you feel you need assistance, please feel free to contact the writer, Francois 
Korf, for a discussion on where you are with your employees and how to get the ball rolling. 

Email: francois@pcetraining.com.au 

Tel: 1300 663 331 

Web: htpps://pcetraining.org 

To Your Success 

Francois Korf 

Founder PCE Training 
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